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WNUAWI & NIDA Strategy Map

L.

gusmansii 6 nisinwanududamadvinisiundngas vudde uaznisuinisivimsidiaanalanisiu fluAuiaINTVasIAN

gnsAAnS 7 maasuaisunumuazausuiinvaudadnu

1. TEACHING : Quality Assurance 2. RESEARCH : WISDOM for Change 3. SERVICE : World and Social Contribution
Expected Teaching Results : WaninAnyiliivinuznsifouiuwisanassvil 21 &1 [Expected Research Results : wavAduitiinunmunsgiu uasamnsnausmauamu  [Expected Service Results : nasuA¥INS waznislivEMsAv ISR MIASgIuLAS
1. avwAni@sinnduaraineessd 2. anmannsalunisfouetnsdeifoaiiofulle  [feunslunsianesdnismady matenty Uszvidau Usiva uazsheuszing AnansnauasmauAUdisinsTunIsiaIesdng Yuvy dan Ussna uazdeUssmea
nsdsuuuasietoyananud 3. auigrassuitadunaiiiodan
KPI 6.1 Yovazvaandngms fiimsuszifiununasisziuana kPl 6.3 $ounzvasanarssiifinanAstiitenisianssma/ naeAnmsiulddonn  [KPI 6.8 Sasazvasnanusditlésuudsdadunsunisaynssums/uinuvinsiqaad
KPI 6.4 SrururanAde/nsdiing wensiauysama/ maouivnisiulideny Tuszduei/ununi (Think Tank)
KPI 6.2 $1urumdngas AldFunisfusassziuana (AUN-QA, AACSB, EQUIS KPI 6.5 S1uauranuideildsunsinuriviomeunsseauuiuneid kPl 6.9 Yovaziiiuduasasinisnialy maenvu masgdamna sdulszmauas
TedQual etc.) KPI 6.6 Citations per Faculty freUsane Aldusnsvesaantu
KPI 6.11 §1urutinfneneneid KPI 6.7 Citations per Paper KPI 6.10 s’aaawaamﬂﬂuﬁ; dn
duaiy IS ey duadaliil
duaiy i Wanndngns i atranalniitadaats, Jmvilasansided NIDA iy Think e wingasineunidl | /msudmsivamsly
¥ = 4 o Nnane Y
Suthdnw wﬁn??i'lw wAtla uaznsiseuns 'L”:ﬂmi"jﬂ T mauauaaﬂ?nuﬁaanﬁilu Tank vesdanulneg RN \Huiideanisves JUuuuld 19y TED
B maﬁmsumw miaau‘ua{a fou Vnﬂu’mti U99919158UaT msitfiansonoy ) dpal Talk, Certifying
Wuana AT AAIAUA Sndnwn Tanddany
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gnsansel 3 nsiasTUUUIMSNUAeY Yesantu TiBadanisufiinsialuganauiudaniddnns
=) a o o v f
gnsANEnsh 5 Maidsuaanmanuaivasaniiulu (Rebranding)
4. Operational Excellence

KPI 3.1 azuuuuszidiu EdPEx (U w.a. 2561 1% 200 azuuy, U w.a. 2565 16 350 Azuuw)
KPI 3.2 Swaumsausiuayuilléfunisusesszduaina (SO, TQA, TQC, etc)
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KPI 2.1 nsas1earmaunavasdndauneldannsseu s uin1s wazningAu (Financial Growth Rate)
KPI 2.2 $1uuiiuuiann
KPI 2.3 fovazvasanldineduasylinadeiuelfvasanidu

i
anduiusivAvdinndios njﬂsuu’?ﬁ:\m 4 dugnimade Tanesden e dala‘%ummjmu? ﬂ:imwuﬂuum@ué‘lﬂ
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gnsANansil 3 NINANTEULLIMUANNY Yasanty Tvibe gnseansil 1 msasswy/Amdan uasiuypainsynngulifidnaanaanunsage (Talent People) snunsatuinfioudaniulugaanuiu
damsufjifinsialuganaududanidisnms wningseszaulanld
6. Digial Workplace () 7. Workforce Engagement | o ws0om+ Quatiy Management cuture |
KPI 1.1 dasindsvasanedunns : aresadusyu (Workforce Capacity) KPI 1.6 Stwaumasauaiuayuiiy Fauflulymuazuiulge omndisnuauniu R2R
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o. a9t ATdayananasssuiofau sz
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AlguI
W = World Class (fwuadianisdszaulan)
| = Innovation (319U 3AN353)
S = Social Responsibility (dilnfuiavounadini)
D = Discipline (Hsz10suitie)
O = Open — mindedness (say3uilsnruAnTiuTDIdw)
M = Morality (lnnsssn Fedndgan Bandnsssniuia)
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UszdUeuuszunas w.A. 2561

e U
gnsAEATNIIRINEAIUY

89U . . ) . ) . . . —

ansenansil 1 | evsaansii 2 | ensAansi 3 | ensAnansil 4 | ensAiansi 5 | ensenanin 6 | evsenansii 7 | ensAianii 8 FIUNIEY
uUsEN LAY 351,362,500 - 163,932,700 - 5,700,000 | 184,931,200 - 4,550,000 | 710,476,400
1. euatuayunsIanIsAnen 270,215,500 - 139,739,300 - 5,700,000 | 17,312,700 - 4,550,000 | 437,517,500
1) mhgauimsnly 251,223,900 - 110,987,800 - 5,700,000 10,712,700 - - 378,624,400
- andnaiesnIsud 3,946,100 - 3,946,100
1.1) NONIUEUTNT 2,498,300 - 881,700 - 5,700,000 10,462,000 - - 19,542,000
1.1.1) ngquauuleviganIviug - 7,562,000 7,562,000
1.1.2) nguaunInsunAny) 845,800 792,000 - 1,637,800
1.1.3) nguaeaIsaIAnITY 650,700 71,700 5,700,000 1,700,000 8,122,400
1.1.4) nguamAINISUIIYIF 18,000 1,200,000 1,218,000
1.1.5) nqueuddeuasidinig 399,300 - 399,300
1.1.6) NGUIILAARNILT 602,500 - 602,500
1.2) nganan 10,191,200 - 55,726,800 - - - - - 65,918,000
1.2.1) NguaIaITUTIA 1,291,100 - 1,291,100

1.2.2) nguaruanmanIii (1ineruanian)I i) - -
1.2.3) nguaIUAaUsUnN 4,964,700 - 4,964,700
1.2.4) nquaulesuazdoutize 802,400 39,347,900 - 40,150,300
1.2.5) nguaudnivied 1,870,400 - 1,870,400
1.2.6) nguandlaniimyunsal 1,262,600 16,378,900 - 17,641,500

1.2.7) ngueIumITIS LA AR -
1.3) NBIUIMITNINEYINTYAAA 214,616,800 22,000 - 214,638,800
1.4) N9INISARIUAZ AR 18,453,400 54,357,300 250,700 73,061,400




WU UM

gnsAEAsnITAIIEAITY

U

gvsanansi 1 | gusAnansdl 2 | gmsaansii 3 | gvsanansii 4 | gnseandii 5 | gvsmandii 6 | gvsenansdi 7 | gnsenansdi 8 FIutheHY
1.5) annadarse 326,600 - 326,600
1.6) ainaunsavaeunely 1,191,500 - 1,191,500
2) NOIUAIUGTY 2,839,700 - 4,035,600 - - 6,600,000 - 4,550,000 18,025,300
3) Ne4UINIINITANYI 4,762,000 - 45,900 - - - - - 4,807,900
4) FndnussaaIsnIsiagg 11,389,900 - 24,670,000 - - - - - 36,059,900
2. HaNAAR U IANAENS 56,968,300 - 1,986,600 - - 28,365,900 - - 87,320,800
2.1) AUENTSMALNITTOTTT 10,256,000 - 433,000 - - - - - 10,689,000
2.2) PN IsiAsygng 7,427,500 - 299,400 - - 1,800,000 - - 9,526,900
2.3) AUTMITEIAT 11,471,900 - 219,600 - - 3,000,000 - - 14,691,500
2.4) paussyUssmaumans 9,879,700 - 140,700 - - 6,900,000 - - 16,920,400
2.5) padsimudinuayauIndeu 7,795,600 - 672,000 - - 3,900,000 - - 12,367,600
2.6) Pads I IWEINTUY e 10,137,600 - 221,900 - - 4,173,900 - - 14,533,400

2.7) razidamans - - - - - - - - -
2.8) paUzNITIANIINITVIDNUTE - - - - - 3,692,000 - - 3,692,000
2.9) V‘?ZLJ::‘Z?LWﬁﬂ?ﬁﬁ?imsuﬁlﬁﬁﬁﬂﬁ7557alf°7f775 - - - - - 900,000 - - 900,000
2.10) Az UImsnI TR N DY - - - - - 4,000,000 - - 4,000,000

2.11) 1881141999 - - - - - - - - -
3. wandnduIngAansuazmalulad 16,084,000 - 1,445,000 - - - - - 17,529,000
3.1) pauvadayszens 16,084,000 - 1,445,000 - - - - - 17,529,000




WU UM

gnsAEAsnITAIIEAITY

KUY
gnsANEnsT 1 | ensAans 2 | ensAnansi 3 | ensenansii 4 | ensAansii 5 | gnsenansi 6 | ensenansii 7 | evsAansi 8 FIUNIEY
. WHUIUUSAITIVINISUAFIAN 4,909,400 - 20,715,400 - - 500,000 - - 26,124,800
4, HaUNISIIUSASITING 4,909,400 - 20,715,400 - - 500,000 - - 26,124,800
4.1) aninasnmig 2,228,900 - 77,600 - - 300,000 - - 2,606,500
4.2) drdnimaluladarsainer 2,680,500 - 20,637,800 - - 200,000 - - 23,518,300
5. wanuAdeLilaainsasdnanug 3,185,300 - 46,400 - - 12,300,000 - - 15,531,700
5.1) anindde 3,185,300 - 46,400 - - 12,300,000 - - 15,531,700
A. WHUIUYIANNTENTEAUAMATWNSANEIMAZNSITBUS
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